
The mission of Lincoln Academy is to help all 

students attain their highest social and academic 

potential through an academically rigorous, content-

rich educational program in a safe orderly, and caring 

environment.   
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L I N C O L N  A C A D E M Y  O C T O B E R  B O A R D  R E P O R T  

UPDATE ON ENROLLMENT 2021-2022 

Grade Number Enrolled for 
21-22

Projected 
Number

Number of 
openings

on waiting list as of 
8/31/21

K Full 
Day 88 88 0 30

1 80 88 8 0

2 82 84 2 0

3 80 84 4 0

4 76 84 8 0

5 84 84 0 0

6 82 84 2 0

7 78 84 6 2

8 69 75 6 18

Total 719 755 36 50
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STUDENT DEMOGRAPHIC DATA 

PARENT INTERACTIONS 

WATCH D.O.G.S. 

William Blauvelt 

WATCH D.O.G.S. is a national innovative program that focuses on the positive influence of  
fathers and father figures for a two-fold purpose: (1) to provide an unobtrusive presence 
in schools, and (2) to be a positive an active role-model for children at school. 

The benefits of  the program are many according to WATCH D.O.G.S. Founder Jim Moore 

• Schools gain an extra set of  eyes and ears.  The presence of  a father-figure 
enhances a sense of  security at the building for students and staff. 

• Children gain a positive male role model.   

• Fathers get a glimpse of  their child’s everyday world and learn about the 
increasingly complex challenges and decisions today’s youth are facing.  As a 
result, they can learn to relate better to their child and hopefully connect with 
them. 

Demographic Information for October Board Report

ALP ELL IEP READ Plan Free and Reduced Lunch

7.39% 5.16% 7.94
% 12.93%

0.3% (all students have free luch this 
year, so this number is not a true 
representation of the number who 

would qualify in a tyrpcal year..

Hispani
c

Native 
American

Asia
n

Black or 
African 

American
2 or More Races

Native 
Hawaiian or 

Pacific 
Islander

White

14.22% 0 2.22
% 0.83% 3.90% 0% 78.80

%
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• Fathers gain a greater awareness of  the positive influence they can have on their 
child’s life. 

School Accountability Committee 

Parent Teacher Organization (Inc luding Fall Fest) 

MAP Fall Data 
Explanation of the MAP assessment and uses 
The purpose of the MAP assessments is to determine or identify a student’s achievement, 
academic growth, and current instructional level in the subject matter assessed. Understanding 
the instructional level of the students will help guide teachers in lesson planning and give 
teachers an indication of the level of differentiation needed in their classroom instruction to 
support students in meeting grade level expectations.  There are many tools linked to the MAP 
assessments that provide teachers with very precise information around student understandings along with 
their next instructional steps. The data also supports professional development and coaching needs of 
teachers. 

Lincoln Academy will use the Fall MAP assessment to determine student baseline data for the 2021-2022 
school year.  The 2021Fall MAP assessment is used along with the 2022 Spring MAP assessment to 
determine each student’s median percentile growth score in math and reading. 

MAP measures student performance and growth with regard to the Colorado Academic 
Standards. Since MAP is adaptive, student scores are not grade specific and reflect actual 
achievement on a continuum of learning. 

RIT = a scale score in each content area that represents a student's current instructional level 
regardless of grade. 

Click here to access Lincoln Academy’s 2021 Fall MAP results for grades 2-8. 

On all tests except 6th grade reading, the average RIT score for Lincoln Academy students was higher 
than both the Jeffco average as well as the national norm.  The Lincoln Academy, Jeffco, and national 
norms, however, are fairly close on most assessments. 

EXECUTIVE DIRECTOR GOALS  

1. Academic Performance 
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Reading: When compared to the previous year data, for each subject and each 
grade-level cohort will demonstrate an increase of two to three median growth 
percentiles with a minimum value median growth percentile of 50. 

Math:  When compared to the previous year data, for reading and math, each 
grade-level cohort will show an increase of 2-3 median growth percentiles with a 
minimum median growth percentile of 55.  

a. Oversee professional development/instructional coaching system that supports teachers 
with utilizing data and research-based best practices in order to meet the academic and 
social/emotional needs of ALL students. 

b. Ensure a comprehensive Core Knowledge education with fidelity. 
c. Through school principals, regularly track and report student academic progress. Adjust 

academic instruction and support based on student achievement levels.  

2. Budget Performance, Short-Term and Long-Term 
Presenting a 2022-2023 budget to the Board in the Spring that incorporates a core 
staffing plan as well as curriculum, programing, and professional development 
needs that are aligned with the school mission and vision. 
  

a. Work with Jeff, Lori, and the finance team to establish metrics around days’ cash on hand, 
fixed cost %, operation margin, and margin net that simultaneously supports this year’s 
students at Lincoln Academy and continues to provide financial stability for the school into 
the future. 

b. Manage the day to day expenditures while keeping the above metrics in mind. 
c. Work with Jeff, Lori, and the finance team to research jobs, salaries, etc. at similar charter 

schools in order to support operations and retention of staff beginning with the 
2022-2023 school year. 

3. Climate and Culture 

Family and Staff Satisfaction surveys positive responses to partnership 
and collaboration to meet or exceed 85%. 

The salaried staff retention rate will be 90% of those eligible to return 
to Lincoln Academy. 

Make Your Voice Heard Survey positive responses to staff/student 
relationship will meet or exceed 90%. 
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a. Build on the areas of climate and culture that are currently strong at Lincoln. 
b. Address the areas of climate and culture that have been identified by the community as 

being most challenging as identified through the three questions as well as through formal 
and informal conversations with all stakeholders. 

c. Develop a school climate and culture where all stakeholders love coming to Lincoln. 

LEARNING WALKS 

A learning walk is a process that can be used by school leadership teams to observe 
instruction and student learning in order to make informed decisions about educator 
feedback, professional learning, and school wide instruction. Learning walks are 
generally 10-20 minutes in length and, depending on what the instructional leadership 
team decides to focus on, multiple can be done in one day to help identify trends within 
the school. 

On September 30th and October 1st, Lincoln Academy had their first Learning Walks for 
this school year for elementary and middle school.  The focus of  the learning walks was 
on active learning which has been both a professional development and coaching focus.  
Learning walks in different configuration will take place throughout this school year.  
Every teacher received individual feedback and all teachers saw the overarching 
Learning Walk feedback.  Below is the feedback that was provided to all teachers. 

Elementary 
Thank you so much for your efforts in implementing active learning into your classrooms.  We were able 
to see the majority of the elementary school/specials team on Thursday.  Those teachers we were unable 
to see can expect to have us visit their classrooms during learning walks in the near future.  
  
Below, you will find some of the strengths we saw along with some of the more prominent next steps we 
see for many teachers.  Please feel free to reach out to any of the three of us if you would like to have 
further discussions around any of the individual or group feedback.  
  
The following strengths were seen in some classes:  

• Turn and talks  
Used to engage all students in significant thinking and talking related to the learning target.  
Structured in a way for students seamlessly transitioning to talking with their partner through clear 
directions around who would start talking and for how long.  
After a turn and talk, the teacher was discussing what they heard from the students and 
connecting the conversations back to the learning target.   

• Teachers actively circulating to guide, coach, and prompt students as they worked. 
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• Students doing lots of verbalizing, the cognitive load was on them. 
• Wonderful affect - calm, respectful, and caring.  Interesting voice inflection - easy to listen to and 

follow.  
  
Questions and Next Steps:  

• Consider the different structures you use in setting up turn and talks?  
During planning for your lessons, consider where you want to do turn and talks.  
Who will be doing the turn and talks (Shoulder partners, triads, etc.)?  Explicitly communicate to 
students.  

- Who will talk first?  
- How long will the turn and talk last? 
- How will you use the conversations students had to enhance student understanding of 

the learning target? 
 

• What is the learning target for the lesson?  How are you communicating it to the students?  How is 
it being made prominent?  
  

• Set up routines in class where not only do students know that they need to be quiet, but also make 
sure that teachers don’t start talking until all students are quiet.  

  

Middle School 

The following strengths were seen in at least one class: 
• Student choice in the task or subject of their learning - choice of topic, choice of product.  This 

created real buy in and engagement on behalf of the students. 

• Students were analyzing evidence from a text and using it to support a claim.  Teacher phrased 
higher level thinking questions and created a written format to help students articulate their 
thoughts during an everybody writes time prior to turn and talk. 

• Many teachers used a form of sign language or “show me on your hands” to formatively assess 
the class as a whole.  Teachers then worked 1:1 or small group with those students who were 
struggling. 

• Use of doc cameras and/or projectors to model the structure and style of answers the teacher 
was looking for.  This removed any confusion on how to do the assignment and allowed the 
students to instead focus on adding depth to their responses. 

• Teachers circulating the room rather than standing in one area of the classroom. 

Questions and Next Steps: 
• Begin using Depth of Knowledge question stems to guide students to deeper discussion and add 

rigor to turn and talks. 
 

• Consider the role active learning plays in classroom management.  How can developing lessons 
that maximize student engagement keep off task behavior to a minimum? 
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• Are there instances where students get bogged down in the lower-level tasks and do not get to 
the higher-level thinking?  How can you support students through those less critical elements to get 
to the heart of the content? 

STAFF PRESENTATION 

Matt Spahn, Middle School Instructional Coach.  Teacher development now and into the 
future. 
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